
TRIP REPORT: 
PrnPPINES LOCAL 
GOVERNMENT UNlT 

PERFORMANCE PROGRAM 
CURRICULUhII DEVELOPMENT AND 

WORKSHOP 

FEBRUARY 9 - MARCH 6, 1994 

Peg Hume 
Paul Fishstein 

FAMILY PLANNING MANAGEMENT DEVELOPMENT 

Project No. : 936-3055 
Contract No. : DPE-3055-Q-00-0052-00 
Task Order No. : A 1726 PHDOH 



. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  I . Executive Summary 1 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  I1 . Background 2 

IV . Activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  A . Workshop Preparation 3 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  B . Workshop Delivery 4 

. . . . . . . . . . . . . . . . . . . . . . . . . .  VI . Recommendations for Future Action : . 6 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Annex 2: Persons Contacted 9 

. . . . . . . . . . . . . . . . . . . . . . . . . . .  Annex 3: Pre-Workshop Mailing to LGUs ; 10 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Annex 4: Selected Workshop Materials 27 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Annex 5: Workshop Participants 49 



I. Executive Summary 

Management Sciences for Health's (MSH) Family Planning Management Development 
Project (FPMD) is providing technical assistance (TA) to the Philippines' Department of 
HealthlOffice for Special Concerns (DOWOSC) in the implementation of a USAID-funded 
Performance Program supporting the devolution of family planning and selected child survival 
services to Local Government Units (LGUs). Peg Hume, MSH Senior Associate, Population 
Program. and Paul Fishstein, Smior Program Officer, AsiaiNear East, FPMD, visited the 
Philippines between February 9 - March 6, 1994 to assist the FPMD Resident Advisx and 
the OSC staff in preparation and delivery of the first in a series of four workshops 
introducing the Program to the LGUs. 

Major activities involved the preparation of the workshop cumculum -- including workshop 
agenda and schedule, session content, and session materials -- and delivery of the workshop 
itself. In both of these major activities, the Consultants worked as a team with the 
FPMDIOSC staff, who will be the main providers of follow-up TA to the LGUs after the 
workshops. In addition to group team planning meetings, the Consultants held individual 
meetings with resource persons to ensure that materials and presntation were consistent with 
policies and procedures being established by OSC. 

The workshop design focused on skills building and operational planning for implementation, 
with each =ision introducing one plan element (i.e., service delivery, logistics, etc.) and the 
financial and tec!wical resources that will be made available to support the program, followed 
by group work in which the LGU teams prepared drafts of that plan element. In the 
development of plan formats or worksheets, the team attempted to adapt the already familiar 
worksheets from AreaiPrograrn-Based Health Planning. 

The worksl~op wa8 held from Febrwy 28 to March 4 at a site near Iloilo City, which is 
about one hour's flying time from Manila. Representatives of the Provinces of Batangas, 
Iloilo, Laguna, and Negros Occidental, along with Iloilo City participated in the workshop, as 
well as staff from the Regional Health andlor Population Offices and a number of central 
level resource persons. In large part, the workshop flowed and sessions were presented as 
designed. 8ecause the planning process proved to be much more complex than anticipated, 
modifications were made in the budgeting session to focus on an example rather than on team 
work. All UjlU teams produced a draft workplan proposal and developed an action plan for 
their next steps. 

Based on participants' fdback and discussions with workshop resource persons, FPMD will 
redesign the ncxt workshops by reducing the duration, focusing on a smaller number of key 
activities and inputs rather than on developing full, cornprehcnsive plans, integrating topics 
where possible, and simplifying the forms and worksheets. Due to the evolving nature of the 
Philippines family planning system and the number of key implementation issues of the 
Performance Program still to be resolved, FPMD anticipates providing a significant amount 
of follow-up TA to the LGUs. 



Management Sciences for Health's (MSH) Family Planning Management Development 
Project (FPMD) is providing assistance to the Philippines' Department of Health/Office for 
Special Concerns @OI.I/OSC) in the implementation of the devolution of family planning 
(FP) and child survival (CS) services to Local Government Units (LGUs). This devolution 
occurs at a time when family planning, especially contraception for high-risk women, has 
attained a renewed high profde in the Philippines, largely due to the vigorous and highly 
visible efforts of the Secretary of Health. These efforts have been strongly encouraged by 
USAID through a strengthened program emphasis on population and family planning. The 
devolution of family planning and child survival services is part of the overall decentralization 
of central government functions in the Philippines. 

One mechanism for supporting this devolution is the USAID-funded LGU Performance 
Program (LPP), which will provide grants to LGUs to deliver FP/CS services. Lnitial grants 
to 20 LGUs will be made for 1995 based on plans submitted by LGUs in late 1994, and 
subsequent annual funding will depend on the LGUs' ability to meet agreed upon 
benchmarks. The LPP aims to allow LGUs the flexibility to address local problems and 
conditions, while retaining overall accountability. 

FPMD is working with selected LGUs to develop their capacity to develop plans and 
implement a comprehensive program of FP/CS services at the local level. At the national 
level, it is assisting the DOH to adapt to its new role of monitoring and providing guidance 
and technical assistance (TA) to the LGUs, as well as assisting in the development of a 
system to monitor implementation of the program and its impact. As devolution brings with 
it new roles for both the central DOH and the LGUs, it is critical for each level to develop 
the required management, organizational, and technical skilis. After an initial series of 
workshops in which LGUs will be introduced to the LPP and to technical and financial 
resources which they can use to support their programs, FPMD/OSC will make follow-up 
visits to LGUs to assist in plan development, implementation, and monitoring. 

This assistance to DOWOSC was designed during two previous FPMD/Boston visits to the 
Philippines, in May and July 1993. Project activities are funded under a buy-in from 
USAID/Manila to the core FPMD Project, and are carried out by a Resident Advisor, Taryn 
Vim,  and technical and administrative staff of the Project office located in the DOWManila. 

The purpose of the visit to the Philippines by Peg Hume, MSH Senior Associate, Population 
Program, and Paul Fishstein, Senior Program Officer, AsidNear East, FPMD, between 
February 9 - March 6, 1994 was to assist the FPMD Resident Advisor and the staff of the 
OSC in preparation and delivery of the first in a planned series of workshops for LGUs 
introducing the LPP. More specifically, the scope of work was to assist with the design of 



the workshop cumculum; identification and preparation of training and resource materizls; 
identification of and coordination with resource persons; orgmization of administrative and 
logistical arrangements for the workshop; and serve as Trainer and Facilitator for the 
workshop (Peg Hume only). The scope of work for the trip is given in Annex 1. 

IV. Activities 

A. Workshop Preparation 

The major activities preceding the workshop invclved the preparation of the workshop 
curriculum, including workshop agenda and schedule, session content, and session materials. 
The Consultanrs worked as a team with the FPMDIOSC staff, especially with the Technical 
Advisors Eireen Villa and Cecilia Lagrosa, who, along with the newly hired Technical 
Advisor, Alvin Ramos, will be the main providers of follow-up TA to the LGUs after the 
workshops. After initial briefings with the OSC staff and a team planning meeting with all of 
the persons to be involved in the workshop, the Consultants held individual meetings with 
resource persons, both to get a sense of the activities and contributions being made by other 
projects in the evolving family planning system in the Philippines, as well as to ensure that 

m 

the resource persons' materials and presentations were consistent with policies and procedures 
being established by OSC for the LPP. (See Annex 2 for a list of persons contacted.) In - 
addition, one of the Consultants attended sessions of the National Consultative Planning 
Workshop sponsored by DOHIFamily Planning Service (FPS), to help put the LPP into a 
larger context and to ascertain what implications the FPS information and methodology would 
have for the OSC program and worhhops. 

Session planning and materials development followed previously established workshop 
objectives: 

To introduce the participants to the mechanism through which provinca and cities 
will be granted WIH-LGU Performance Program Grants; 

To introduce the basic requirements of the proposals and the basis on which these 
will be selected for funding; 

To introduce the basic manajpment systems, including: contraceptive logistics and 
information systems, service delivery policies and standads, and budgeting and 
financial management requirements; 

To famtlranze .. . participants with available resources from other Cooperating 
Agencies, other national institutions such as the National Statistics Office, or 
NGOs. These might include technical assistance in training, logistics management , 
information systems, or general management; and 



To initiate the process of team building among the members of each Provincial or 
city team which will be essential to the effective implementation of plans. 

The workshop was designed to meet these objectives through a sequence of discrete sessions, 
each with its own "session objectivesw and each developed to convey specified information 
and/or to develop skills among the participants. After sessions describing the LPP and 
presenting guidelines for the development of LGU proposals, further sessions focused on the 
content of required plan elements andlor issues -- i.e., service delivery (family planning and 
child survival interventions), logistics, information, education, and communication (IEC), 
training, management information systems, financing, program management and 
administrative support, and budgeting. 

Group work was included in the course design on all five workshop days to allow LGU teams 
to begin to develop their proposals and draft workplans for participation in the LPP. The 
scheduling of the team work periods was intended to promote continual refinement of 
program plans, through incorporation of ideas and insights gained from successive workshop 
sessions, and with knowledge of the central financial and technical resources that will be 
available in each area. 

In the development of plan formats or worksheets, care was taken to adapt the already 
familiar worksheets from AreaIProgram-Based Health Planning, to the extent possible. For 
budgeting, detailed budgetary guidelines were prepared to address the specific budgetary 
issues that were expected to arise in the LPP. 

To help the LGU participants collect information in preparation for the workshop, a package 
of materials, including inventory forms for facilities, equipment, and training, was sent to 
them in advance (Annex 3). Selected workshop materials, including the five-day agenda, all 
session guides, and sample planning/budgeting worksheets, are included in Annex 4. 

B. Workshop Dellvery 

The workshop was held from February 28 to March 4 at Punta Villa, a training site near 
Iloilo City, which is about one hour's flying time from Manila. Representatives of five 
LGUs -- the Provinces of Batangas, Iloilo, Laguna, and Negros Occidental, along with Iloilo 
City -- participted in the workshop, as well as staff from the Regional H d t h  andlor 
Population Offica, and a number of central level resource persons. While some of the 
resource persons came for selected sessions only, and a few participants either arrived late or 
departed early, most LGU participants were prescnt for the full five days. (See Annex 5 for 
a list of worhhop participints.) 

In large part, the workshop flowed and sessions were presented as designed. Resource 
persons from the LPP (from FPMD and OSC) were assigned to work with individual LGU 



teams during their team work, but teams often continued into the evenings on thcir own, 
while trainers and facilitators met separately to review progress and to plan for the next day. 
Because the planning process proved to be much more complex and detailed than anticipated, 
it was decided to change the budgetirtg session somewhat and to omit the budgeting team 
work during the workshop. The budgeting session was redesigned to not only introduce the 
budgeting worksheet but also to go through a detailed example as a group, filling out the 
budgeting worksheet on a transparency projected onto a screen using the overhead projector. 
Eireen Villa, who was the trainer for this session, got input from the group to develop the 
budget for one objective and major activity. This example was then distributed in hard copy 
to participants, which they will be able to refer to as they do their own budgeting. 

By Friday morning, all LGU teams had submitted a draft workplan proposal. The 
FPMDIOSC staff committed to getting comments back to them quickly, at which point they 
will develop the detailed budgets for their activities. 

A final session on Friday morning, led by Dr. Cecilia Lagrosa, assisted participants in 
developing an action plan for 1%4, that is, in identifying and specifying the action steps they 
need to undertake by August 1994 in order to complete their plans. Thus participants were 
able to leave the workshop with a concrete plan for "where to go from here." 

Planning both a workshop and follow-up TA for a system undergoing rapid, structural change 
is a challenge. In several cases, policy was established during the cumculum development 
stage. In other cases, the FPMD/OSC team confronted questions concerning Government of 
Philippines (GOP) procedures and requirements. A number of pending policy and 
programmatic issues, documented in previous TDY reports, remain U N ~ S O ~ V C ~ ,  particularly 
the mechanism by which the LPP will be financed, and the data and reporting requirements of 
the GOP. 

Other issues arose during the workhop itself, many having to do with the still evolving 
definition of roles and responsibilities under devolution among central, regional, and LGU 
levels; among health, family planning, and population programs; and within the LGUs 
themselves, as for example between provinces and their municipalities and component cities. 

The planning praass used during this workshop raised many questions. To what extent is i t  
duplicative of the AreaJProgram-Bad Health Planning process? What is the value added to 
participants in producing a separate plan for the LPP? Can the LPP adequately follow up and 
provide TA to LGUs in implementing the wide range of activities specified in a 
"comprehensive" plan as waj requested? 

At the end of the workshop, participants filled out an evaluation form in which they indicated 
,high overall satisfaction with the workshop and with the usefulness of the sessions in 



developing plans, and provided suggestions on possible improvements for subsequent 
workshops. Participants considered the sessions on budgeting and on addressing barriers to 
service delivery the most useful, and the individual case study the least useful. The main 
specific recommendations were to reduce the duration of the workshop, by reducing the 
length of the sessions and/or integrating topics where possible, and reducing the number of 
forms and worksheets through simplifying and integrating them. Participants also strongly 
expressed the need for follow-up TA, feedback, and frequent communication from OSC. 
Participants expressed interest in knowing more about the role of both POPCOM and the 
regional offices in the new devolved FP system. (A summary of participant responses to the 
evaluation are gi.ven in Annex 6.) 

FPMD will use this participant feedback, along with discussions with resource persons 
present at the workshop, to redesign the subsequent workshops. Clearly, many of these 
issues deserve consideration. The following are a few specific findings/conclusions: 

Due to the difficulty of having LGUs develop comprehensive plans, perhaps plans for the 
LPP should focus on a few key activitiedinputs that address known gaps. 

If the scope of the LPP plans is reduced, the workshop can probably be much more 
focused and its length reduced. 

Resource persons from the central level should be more specific about national policy 
(especially where there may be changes) and about TA that will be made available to the 
LGUs by FPMDIOSC. 

While the IEC, logistics, and training resources available to support family planning were 
fairly well developed and articulated to LGUs, the role of POPCOM and population 
activities in the LPP need better definition; resources available to support child survival 
interventions (e.g., in logistics, IEC, training) need to be more fully described. 

The mechanism by which funds will flow to LGUs and the procedurev that will be 
required for budgeting and financial management need to be clarified and conveyed to the 
participants. 

The latge number of LGUs participting in the LPP, coupled with the evolving nature of 
the system and the issues yet to be resalved, will require a significant amount of TA, 
which will in turn put significant demands on FPMDIOSC staff. 

VI. Recommendations for Future Action 

Before the next workshop, the following actions should be taken: 

Determine the range and scope of activities the LPP will support, based on the 



experience of the first workshop. 

Revise the cu~,riculum accordingly. 

Meet with reaource persons to provide feedback, updates on any changes in program or 
workshop design, and inputs for the design of sessions, if appropriate, for future 
workshops. 

With regard to follow-up to the initial five LGUs: 

Provide feedback on the draft plans submitted, and schedule follow-up TA visits. 



Annex 1: Scope of Work for TDY 
b 

1. Finalize development of workshop materials. 

2. Identify persons to serde as workshop trciners or as resource persons. 

3. Assist with logistical arrangements for the pilot workshop. 

4. Act as Trainer and Facilitator in the pilot workshop, which will focus on information 
sharing, skills building, and team building (Peg Hume only). 

5.  Based on results of the pilot workshop, begin revision of materials and approach for 
the next four workshops, currently planned for April. 



Annex 2: Persons Contacted 

USAIDIManila 
Ms. Eilene Oldwine, Chief, Population Office 
Mr. Ephraim Despabiladeras, Program Officer 

Department sf Health/Manila 
Dr. Rebecca B. Infantado, Officer-In-Charge, Family Planning Service 
Dr. Lourdes S. Paulino, Medical Specialist II, Nutrition Service, 
Ms. Maria Loida (Malou) Y. Sevilla, Program Officer, Family Planning Service 
Ms. Ledcia Daga, Nurse VI, Family Planning Service 

Association for Voluntary Surgical Contraception 
Dr. Beth Javier, Medical Officer 
Ms. Annie Salvation, Program Officer 

Independent Consultants 
Mr. Bienvenido (Bing) Almo, Jr., financial consultant, Center for Economic Policy 

Research 
Dr. Isidore (Sid) Nepomuceno, MIS consultant 

Family Planning Logistics Manrrgernent Project 
Mr. David Alt, Senior Resident Advisor 

Population Communicrrtfon Services 
Mr. Patrick Coleman, Senior Resident Advisor 

Udied Nations Fund for Population Activities 
Ms. Rencie M. Tayzon, Program Officer 

Margaret Sanger Center 
Ms. Cathy Solter, Resident Advisor 

Interactive Asia G w p  
Mr. Gil Damh A. Raposa 

FPMD/Mnnib 
Ms. Taryn Vim, Resident Advisor 
Ms. Eireen Villa, Technical Advisor 
Dr. Cecilia Lagrosa, Technical Advisor 
Mr. Alvin Ramos, Technical Advisor 
Ms. Eve Nabong, Secretary 

, MSH/M.nllr 
Dr. Steve Solter, Child Sunrival Advisor 



Anriex 3: Pre-Workshop Ithiling to LGUs 



FPMD 
Manazement Sdencer. for He,~l:h 
Omce for Spedd Concerns 
Department of Health 
S m  L'uaro Compound 
St&. CNZ. Manila. Philippines 

February 18,1994 

City of Uoilo 

Dear Dr. Rumanico Baronda City Health Officzr, and 
Ms. Mary Edurese, City @opulation Office:, 

Relative to our forthcoming Planning W'orkshop from February 28 - March 4, 1994, in our 
letter of invitation addressed to your governor/mayor, we have listed some documents and plans 
for the participants to bring. To assist you further in your preparation for the workshop, wc have 
prepared some forms and checklists which you may find useful. 

The following items are enclosed in this packet. 

A. Inventory of Hcallh Facilities Form 
B. Inventory of Equipment and Supplies Forms 

B.1. RHU / BHS 
B.2. Hospiul 

C. Logistics Questionairc 
D. IEC inaterials Checklist 
E. Training Inventory Fonnr 

El. Inveomy of tnined 1 uolnined personnel 
E2. Inveomy of I=Th / Receptors 
E3. Inventory of ProvinciaVCity Trainers 

Please note that if the data needed in these additional forms / cnecklists are already available in 
the other documents of plans, you do not need to fill out the forms again. They are only meant 
to help you gather information helpful forplanring. 

Whenever, available, please bring to the workshop the organizational chart of the health and 
population oEnces in your province or city, and any data you may have on resources being 
provided by donon ( local or otherwise). The more information we have, the easier the 
planning pmcc~s will be. 

We an looking forward to seeing you in Lloilo City. 

Best regards. 

very truly yours, 

Ms. T X Y ~  Vian, Msc ' 

.Resident Advisor 





Inventory of EquipmentlSupplics 

Facility - 

11 3. Stethoscope 

I 

I 

1.  Weighing scale 

2. BP apparatus 

5 .  Tenaculum 

6. Uterine sound 

7. Ovum forcep 

8. Uterine hook 

9. Jars with cover 

1 O.Kelly pad 

1 1 .Flashlight 

12.Sterilizer 

1 3.Basins 

usable 
Non- 1 Other remarks I Number 

I 

.- 

A. Equipment/lnstruments I I I I  
Usable 

11 I .  Vaginal suppositories I 

- 

1 4.Electric fan 

1 5.Soap dish 

1 6.lnstrument trays 
- 

0. MedicinesJother supplies 

1 2. Albothyl concentrate 
I I I I I 

-- -- - -- - + I I I 

1 3. KOH and NSS I # 4. Gloves I I 
I 11 5. Cotton pledgetIAyrrs spatula I 

I 8. Fixative 

6. Slides (frosted) I i 



--- - - 
9. Alcohol 70% -- I I 
10.Anti-rust tablets 

I 
-- 

1 1 .Spirit of ammonia 

I I 
- 

12.Cotton -- I 
13.Gauze -- I 
14.Pr1,sgnaricy test 

I 
-- 

1 5.Li1ien 

I I 
-- I I 
- a. I-land towel I I 
I b. Pillow case 

c. Linings (tray) * 1 
d. Lining (exam.table) 

C. Contraceptive Supplies 

1 . F1ills I 
2. IUD I I 
3. Condom I I 

/k Diaphragm !I 
D. Cleaning materials 

- 
I ,  Soap I I .  I j I 
2,  Detergent I 
3. Cleaner 

4 .  Pails 

9. Maps -- 
G. Rags - 
7, Dust pan - 

I - 
I 
I 
I 

I - 
I 

I 

r3. Chlorine bleach or powder I I 



-._ -. 

Inventory of EquipmentJSupplics -- Hospital level 

Hospital .- . , .  

Please check Stale briefly the condition 
if exisling 

Si~nboard for F? 

Examining Room 

Consultation Room : 

Waiting Room 

Water Facilities 

- Handwashing 

- Running water . 
.Electricity . . 

~ lec t r i c  Fan 

Airconditioner 

Screened Windows 

~ o i l e t  

Operating Room 

Scrub Room 

Recovery Room 

Room for sterilizing 
equipment 

Usable Non-Usable Other Remarks 8. Clinic Equipment 
and Instruments 

Number 

Thermometer. . 
Slethoscope 
Spyhgmomanometer 

Weighing Scale . 
~xamining Table 

Instrunrent Tray 

Instrument Table 

Gooseneck Lamp 
~lash l lgh t  . 

. 10.. Steri l izer 

1 1 : Vaginal ~peculum. 

12;' Uterine Sound 



1 3 .  Scissors, Uterinc ______  _-__._ _____ _ _  
Sim ds Blunt 20 cm. 

1 4 .  Hemostatic Forceps ,,.---- -,,-, -,-----. 
Kocber 6-664 

1 5. Sponge Forcep ______ __I-_ _______ 
Foerster, s/s 

1 6 .  Uterine Forcep T--- - -  ------- 
Seering Screwlock 23 cmT- 

1 7. Uterine Tenaculum ______ __I-- ---____ 
Schroeder Braum s/s 

1 8. IUD Remover , I- ___-_ ___- -______ 
. . 1 9. ~ n i f e  Handle with ----- ----- ------ 

small sized blade 

2 0 Retractor 20 mm in ----- -,-,-,, 
width & 25 mm in depth 

2 1 . Allis Clamps or _---_- __-I- ------- 
Ocshner Clamps 

22. Artery Straight Forceps ,,,--- ,,,,, ,,---,, 

23. Artery Curved Forceps ,,,,, -,,- --,,, 

2 4. Babcodc Forceps -- --- 
25. Curved Mayo and _ -  _-- --- 

Metzenbaum Scissors 

26. Tissue Forceps, --- -- ----- 
toothless 

' . 2  7. Tissue Forceps, _-_ _____ _____- 
1 x 2'teeth 

28. Proctoscope . - -  ---- ----- 
. . 

29. Uterine Tuba1 Hdok ,,,,,,,,, 

3 0. Uterina Elevator -- --.--- 

3 1 . Straight Mayo Scissors. ' . 

32. Idobito Hemostatic . 
Fo- 



,,;> . * 
C. General Scpplies 

Curtains 

Shaver 3 2 k d 3  

C k v e s  

Lubricsn t 

Linens 

Operating sheets 2 
towels 

,. Operating packs 

- Scrub suits, masks 
& caps 

- Patient's gowns 

Gm9 

Cotton , 

Catheter 

Syringes 

Cutting 

- Round 

Medicine Glasses 

Spatulas 

Swabs 
Plaster 

Test Tubes . . 
Slides 

24.  IV Fluids . ---em ------... - -- - 
2 5 ; ~nesthetic drugs 

- xYiocaine _..__- ----- -------. - - - - - -  
- Adrenaline .--- ----- -----. -------- 

ValiumIOemerol .--_-_ ----_ _-I---. -I -- - 



C. Family Planninq Loqistics Questionnaire 

In preparation for the logistics portion of the Planning 
Workshop for LGUs participating in the LGU Performance Program to 
bo held at Punta Villa in Iloilo City from February 28 - March'4, 
1994 could you please answer the following questions: 

1. How many quarterly deliveries of contraceptives has your 
provincelcity made to the RHUs, hospitals and NGO clinics in 
your province/city under the Contraceptive Distribution and 
Logistics Management Information System (CDLMIS)? What were 
the start and end dates of each of these deliveries? 

Delivery # Start Date End Date 
0 

Was your province/city able to make contraceptive deliveries 
under CDLMIS every quarter? 

e Yes No 

If no, please explain why not 

3. . Describe .any problems your province/city is having in 
implementing the CDLMIS: 



2 4 ,  Emergency Dregs - Antropine 

Ephedrine 

Ammonia 

- Diazepan 

-. Lidocaine 

25 .  Clinic Forms 
FP 1 

FP2 

FP 2A 

F? 2s 

FP 3 

LOG-99P 

LOG-991 

NFP Charts 

2 6. Contraceptives 
P i l l  

- . 
IUD 

- Lippes Loop 

- CUT 380A 

Concbm 

prepared by: , Attested by: 

---- ---- -- 
Printed Nafne and Signature Clinic Manager 

. . (Printed Name .and Signature) 

Date: 
Designation 

Date: 

Approvcld , by: 



4. Where are the contraceptives for your province/city stored? 

5. How large is this storage ar5a? 

square meters 

6. Is your provincial/city contraceptive storage area: 

- Large enough to comfortably hold - 
all of the necessary contraceptives 

- Dry (no leaking roof, wall or floors) - 
- Well ventilated (cool) - 
- Free from pests (termites, rodents, - 

cockroaches, etc.) 

- Well lighted 

- Secure from Theft - 
- Clean 

- Orderly 

- cartons stacked off floor - 
on pallets made of wood or steel 

- cartons stacked no more than 
2.5m high 

- cartons stacked so identification - 
marks and labels are visible. 

- cartons stacked with sufficient - 
aisle space between stacks 

Is your province/city practicrng "FEFO" 
(First Expiry, First Out) when :ssuing 
contraceptives? 



8 .  Please e x p l a l n  any "No" answers in question 6 and 7 above. 

PLEASE COMPLETE THIS QUESTIONNAIRE AND BRING IT WITH YOU TO 
THE LGU PLANNING WORKSHOP IN PUNTA VILLA, ILOILO CITY. THE 
QUESTIONNAIRE WILL BE COLLECTED BY THE FACILITATORS AT THE TIME OF 
REGISTRATION. 



- 
? - RECOMMENDED EVALUATION TOOL FOR I E C  hIAl'ERIA1,S I)IS'I'I<I IBIII'ION 

' IEC MATERlALS AVAILABLE AT LOCAL GOVERNMENT UNIT 

NEED MORE WHEN 
RECEIVED 

FROM 
CENTRAL 

OFFICE 

.BEING 
DISTRIBUTED 

MODE OF DISTRIBUTION AVAILABLE 

YES 

- 
YES 

7 

OTHERS 
(Specify) 

HOW 
MANY 

I. FLIP CHART 
a) Instructional Flip Cirart 
b) Motivational ' ~ l i ~  Chart on 

Human R c p i ~ u c t i o n  and 
FP Methods 

2. POSTERS 
a) Safe Motherhood Poster 
b) Poster on Responsible 

Parenthood 
c) Different FP Methods 

3. LEAFLETS 
a. Tuba1 Ligation 
b. Vascctorny 
c. Pill 
d. Condonl 
f. IUD 
g. Natural FP 
h. Health Benefits 

4. MOKOCRAPHS 
a. Counteracting Rumor & 

Misinformation - Rumors 
& Realities 

b. Health Benefits 
c. FP Counseling - FP a 

Matter of  Choice 
d. Questions and Answers on 

FP - Let's Talk FP 

5 .  COMIC BOOK - Mga 
Kwrl~tong hllcler B hl i51s  

- 









Inventory of Provincial/City FP Trainers 

Date: 
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LGU Performance Program 
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OricntntionIPlnnnin~; Workshop for LGUs 

Worlcshop Objectives 

* To introduce the participants to the mechanism through which provinces and 
cities will be granted DOH-LGU Performance Program Grants. 

To introduce the basic requirements of the proposals and the basis on which 
these will be selected for funding; 

To introduce the basic management systems to include: contraceptive logistics 
and information systems, service delivery policies and standards (Dept of 
Health - C.O. ), and budgeting and financial management requirements; 

To familiarize participants with available resources from other CAs, other 
national institutions such as the National Statistics Office, or through NGOs. 
These might include technical assistance in training, logistics management, 
informa tion systems or general management; 

To initiate process of team building among the members of each Provincial or 
city team which will be essential to effective implementation ofmplans. ' 

Workshop Output 

Draft proposals from each Province/City team. 

Action plan for 1995 



''a. 

PURPOSE AND CONTENT: 

This session will provide an introduction to the LGU Performance Program, a grant 
program which will be managed by the Department of Health Office for Special Concerns, 
with funding from USAID. Topics to be covered will include the program design 
incorporating population, family planning, and sclected child survival interventions; the 
criteria by which LGlJs will be selected to participate in the program; the increasing LGU 
coverage over the anticipated 5 years of program support; and the concept of continued 
funding being tied to acliievement of progressive indicators of program performance. 

Participants will be informed of the requirements for participation and first year funding 
in the LGU Performance Program, with regard to the development of program plans, 
budgets, and the establishment of capacity benchmark indicators, themes which will be 
further developed in the course of this workshop. 

DURATION: 1 hour 

OBJECTIVE: 

By the end of the session, participants will be able to: 

1. Identify family planning and the 4 child survival interventions of EPI, A N ,  CDD, 
and micronutrients, as the key program elements of the LGU Performance Program. 

2. Explain the performance based mechanism by which continued participation in the 
program will be tied to the achievement of progressive benchmark indicators. 

3. Describe in general terms the requirements for first year participation in the 
program, to include development of a program plan, budget, and establishment or' 
capacity benchmark indicators. 

PREPARATION AND MATERIALS: 

handouts to be distributed 

MSHIFPMD, 1994 
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DEVELOPING 'NV INTEGRATED 
POPULATIONIFNMIEY I'LNVNINGICI-XED SURVIVAL PROGRAM 

PURPOSE AND CONTENT: 

In this session, a case study will be presented which reviews the process that was followed 
in  developing the population and family planning program in one pilot LGU. This case 
will then be discussed for lessons learned which may be of use to LGUs just embarking 
on the planning process. Guidelines for developing an integrated population, family 
planning, and child survival plan, incorporating required program elements, will then be 
reviewed. 

DURATION: 2 hours 30 minutes 

OBJECTIVES: 

By the end of the session, participants will be able to: 

1. Describe the operational problems that were encountered in the case presented, and 
the solutions that were taken andlor suggested. 

2. Identify steps that could be taken in the planning process, or elements that could be 
included in the plan, to avoid or address such problems. 

3. Describe the elements that should be included in the integrated plan for population, 
family planning, and selected child .survival interventions. 

PREPARATION AND MATERIALS: 

Read case study, "The Iloilo City Experience." 

Guidelines for development of an Integrated Plan 

MSHIFPMD, 1994 - 
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SITUATION ANALYSIS 
AND DEVELOPMENT OF PLAN On,JECTIVES 

PURPOSE A N D  CONTENT: 

The purpose of this session is to assist participants to develop objectives for their 
integrated population/family planninglchild survival plans, based on a rc~listic appraisal 
of their current situation. Using a technique called situation analysis (SWOT), participants 
will work in LGU groups to identify the strengths, weaknesses, opportunities, and threats 
facing their LGU. Based on this analysis, they will generate program objectives which 
support the overall program goal. 

LGU work groups will prepare brief presentations of their objectives, as well as 
identifying particular areas that need strengthening. Required sections of program plans 
will be discussed. 

DURATION: 4 hours, including group work and presentations 

OBJECTIVES: 

By the end of the session, participants will be able to: 

1. State the overall goal for the LGU Performance Program. 

2. List the strengths, weaknesses, opportunities, and threats facing their LGU. 

3. List objectives they would like to achieve through the LGU Performance Program. 

4. Identify particular areas in .their plans that may need strengthening. 

PREPARATION AND MATERIALS: 

Area Program Based Health Plans and other plans, if available. 

MSWFPMD, 1994 
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IWRPOSE AND CONTENT: 

This session will review the family planning methods and 4 child survival interventions 
(EPI, ARI, CDD, and micronutrients) to be addressed through the LGU Performance 
Program. Participants will work in small groups to generate a listing of the barriers to 
effective delivery of these family planning services and child survival interventions. They 
will be encouraged to consider the following issues: what services should be available at 
different levels of health facilities, with particular emphasis on supply and resupply of 
commodities, VSC, and the introduction of new program methods such as DMPA; referral 
systems and the management of comp1icatior.s; and coordination with municipalities, other 
GOs and NGOs. 

Following this discussion, participants will return to their LGU groups to review and 
modify their plans to address barriers to effective delivery of family planning, EPI, ARI, 
CDD, and micronutrients. 

Worksheets for workplan development will be introduced. 

DURATION: 7 hours 30 minutes, including group work 

OBJECTIVES: 

By the end of the session, participants will be able to: 

1. Identify barriers to the effective delivery of the various family planning methods 
@ills/condoms, IUD, VSC, DMPA and others) and child survival interventions (EPI, 
ARI, CDD, micronutrient:), 

2. Discuss national standards and policies with regard to the availability of these 
services, 

3. Discuss the design of effective referral systems. 

4. Discuss issues and problems of proper case management. 

5 .  Describe how effective intra-LGU coordination (with municipalities, other GOs, and 
NGOs) can support effective service delivery. 

MSH/FPMD, 1994 
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SESSION (;UIDE 

as PURPOSE AND CONTENT: 

This session reviews the basic features of the Contraceptive Distribution and Logistics 
Management Information System (CDLMIS), with special emphasis on why i t  is important 
that LGUs carry out the system as designed. Plans under consideration for including child 
survival supplies in this system will also be discussed. 

Workshop participants will identify problems they are having in carrying out the CDLMIS 
in their respective provinces and cities, and develop a plan for resolving these problems. 
The plan will include identification of any resources requested ur -Jer the LGU 
Performance Program in order to successfully implement the CDLMIS. 

DURATION: 1 hour 45 minutes, followed by team work 

OBJECTIVES: 

By the end of the session, participants will be able to: 

1. Describe the key features of the CDLMIS. 

" Explain why it is important that LGUs implement the CDLMIS as designed. 

3. Identify problems being experienced in CDLMIS implementation, including 
warehousing problems. 

4. Identify specific workplan objectives and activities which address current problems 
in implementing CDLMIS, making use of resources available through the LGU 
Performance .Program (e.g., upgrading of warehouses, training in warehouse 
management, training of delivery teams). 

PREPARATION AND MATERIALS: 

1. Family Planning Logistics Questionnaire 
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INFORMATION, EDUCATION AND COMMT~CA'I'ION 

lib IWRPOSE AND CONTENT: 

This session provides an overview of the basic processes and principles of communication 
planning. It explores the means for using these processes and principles for both national 
lcvel and LGU level communication strategies development and implementation. The 
workshop participants will have an opportunity to address issues related to the development 
of LGU specific communication plans in small groups. 

This session will also provide a framework for understanding what types of national level 
IEC support will be provided and how to access this support. In addition, the expectations 
for LGU specific communication interventions and activities will also be discussed. 

DURATION: 1 hour 45 minutes, followed by team work 

By the end of the session, participants will be able to: 

1. Identify the types of IEC assistance that will be provided by the central office and 
know how to access this support. 

2. Explain the process for developing a communication strategy. 

3. Describe what resources they have available to them and what their needs are in 
order to develop a LGU specific communication plan. 

PREPARATION AND MATERIALS: . 

1. List of.the basic steps to go through in developing $ communication strategy. 

2. Form to identify resources and gaps at the LGU level. 

MSHIFPMD, 1994 
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I'URPOSE AND CONTENT: 

This session provides participar~ts with an overv~ew of DOH training policies and 
guidelines, and issues involved i n  the management of training programs. I t  introduces 
participants to techniques for analyzing training requirements in their own LGUs, and 
matching these with the various family planning training courses available in the 
region/province/city. Issues of accessing training resources will be discussed, with 
particular emphasis on funding mechanisms and how they work, so that participants will 
be able to identify ways to request assistance from available funding sources. From the 
list of Field Training Areas and an Inventory of Family Planning Trainers in Preceptors 
in their LGU (forms that were distributed to LGUs in advance), participants will be 
assisted in assessing their training capabilities so that they can plan the implementation of 
training programs accordingly. Potential support through the LGU Perforn~ance Program 
will be discussed. 

DURATION: 1 hour 30 minutes, followed by team work 

OBJECTIVES: 

By the end of the session, participants will be able to: 

Discuss training policies pertinent to family planning training programs. 

Identify their own training gapslrequirements and assess the availability of 
appropriate family planning training courses. 

Discuss anticipated constraints in implementing training programs and develop ways 
to address them. 

Discuss resource options, and describe ways to access available funding. 

Propose specific workplan objectiveslactivities for addressing training needs, making 
use of resources available through the LGU Performance Program. 

PREPARATION AND MATERIALS: 

Worksheets: Health Personnel and Type of FP Training Undergone 
List of Field TrainingIPreceptor Areas and Preceptors 
Inventory of ProvincialICity FP Trainers 
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PURPOSE AND CONTENT: 

The session will give us a quick review of tile different Health, Family Planning and 
Demographic data available in a province and identify and intcrprel a minimum useful 
indicators needed to draw up conclusions on what's going on in that area. The session 
will be discussing also the different methods of data collcction currently available and 
describe their limitations on how these data are supposed to be collected. 

The second part of the session will be devoted on how the National Programs view thc 
importance of having a minimum set of indicators with standardized definitions, the need 
to develop a community-based system to support the existing facility-based MIS that will 
possibly bridge the gap for local data requirements, and the need to develop other 
administrative systems to support their program management. 

The lpst part of the session will discuss the 3 categories of benchmark indicators for 
monitoring implementation of LGU performance plans. The participants will be identifying 
potential benchmarks for service availability and program performance, and develop 
capacity-building benchmark indicators for this year's program plans; at the same time, 
identifying the needed MIS to be developed for generating these indicators. 

DURATION: 3 hours 30 minutes 

OBJECTIVES: 

By the end of the session, the participants will be able to: 

1. Identify and interpret key indicators useful for assessing Health, Family Planning and 
Population Programs. 

2. Describe the limitation of data currently collected in facility-based MIS.' 

3. Explain the difference between population-based statistics and service statistics. 

4. Explain the importance of maintaining a minimum standard set of indicators for 
LGUs. 

5 .  Explain the need to develop a community-based MIS and other administrative 
systems to support LGUs' program management. 

ORIENTA~ONIPLANNINO WORKSHOP FOR LGU PERFORMANCE PROGRAM 
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'This scssion will prcscnt thc mcchal~isnl for transfer of funds rlntlcr the LGU Pcrfor~nancc 
Program to participating LGUs. Issucs and problems i n  i~nplcrncntatiori of the abovc 
mec!;,mism a t  the LGU level will be discussed. 'I'he nccd to assigrl responsibility for the 
monitoring c Iwogram resources will bc cmphasizcd. I 

DURATION: 1 hour 

OBJECTIVES: 

By the end of the session, participants will be able to: 

1. Explain the financing mechanism envisioned for the LGU Performance Program. 

2. Discuss issues and problems with regard to budget releases at the LGU level. 

PREPARATION AND MATERIALS: 

none 



This session is dcsigncd to assist participants i n  idcntifyirlg the program m;ln;rgcrncnt ;ml 
administrative supports that will be required for cffcctive irnplclncntatior~ of their LGTJ 
Program Plans. 'I'hcy will bc cncourilgcd lo corisitlcr issues such as dcvcloprncnt of LGII 
policy and procedures; coordination among the various units involvcd; spccificalion of 
roles and rcsponsibilitics; training of program managcrs and administrativc sti~ff;  
monitoring of workplan irnplerncntation and cxpcnditures; ~naintcnance of pcrsonncl, 
finance, administrative, and othcr record systcms; arid procurcrncnt of rlcetlcd and 
appropriate office technology and cquiprncnt. 

DURATION: 1 hour 30 minuter;, followed by team work 

By the end of the session, participants will be able to: 

1. Identify potential issues and constraints that may confront their LGU in 
implementation of their LGU Performance Plan. 

2. Explain actions that could be taken to improve and integrate population/family 
planning and the selected child survival programs. 

3. Specify activities and/or inputs (e.g. coordination meetings, specification of roles and 
responsibilities, office technology, training) to facilitate successful program 

. management and administration. 

PREPARATION AND MATERIALS: 

none 
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8f.b I'URI'QSE AND CONTENT: 

In this scssion participants will bc assistcd i n  thc dcvcloprnent of budgets to support thcir 
intcgratcd workplans, using a specified worksheet format, in thc setting of prioritics 10 
kccp workplans within available rcsourccs, and finally in translation of activity budgets to 
consolidatcd line item budl;cts to facilitate budgct monitoring. 

DURATION: 1 hour 15 minutes, followed by team work 

1 OBJECTIVES: 

By the end of the session, participants will be able to: 

1. Cost activities, using specified budget categories. 

2. Prioritize activities, based on resources available. 

3. Develop a consolidated line item budget. 

PREPARATION AM) MATERIALS: 

Activity worksheets from previous sessions 

Worksheet #4 
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ACTION PLAN 1994 

PURPOSE AND CONTEW'r: 

'This session provides participants the opportunity to review their progress during the 
workshop toward devclopment of a 1st draft plan for the LGU Performance Program, and 
to idcntify what work is still needed to finalize the plan. Using a worksheet developed for 
this purpose, participants will be assisted in identifying action steps to be undertaken 
between the end of the workshop and the end of 1994. Assistance that will be available. 
from the Office for Special Concerns, through LGU Program staff, will be discussd. 

DURATION: 1 hour 45 minutes 

OBJECTIVES: 

By the end of the session, participants will be able to: 

1. Analyze the work accomplished by their LGU team in this workshop, with reference 
to what is .required, for development of a plan for participation in the LGU 
Performance Program. 

2. Identify concrete action steps for completing their plans. 

3. Describe the technical assistance they will receive from the Office for Special 
Concerns. 

PREPARATION AND MATERIALS: 

1. Action plan form 

2. Workshop materials from previous sessions, and ;outputs from team work (as 
reference) 
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WORKSHEET 1: LISTDDUQ OF OBJECTIVES 

GOAL: to oxpand tha dollvsry of family planning nervices and four chlld aurvlvol lntorventlonn 
(EPI, AAI, CDD, mlcronutrlonts) 

COMPONENT: -- --- 



WORKSHEET 2: LISTING OF ACTIVITIES 

COMPONENT: - - 

OBJECTIVE: -- 





WORKSHEET 4: COSTING OF ACTIVITIES 

- OAL: to expand the delivery of family planning services and four child survival interventions (EPI, ARI, CDD, micronutrients) 

OMPONENT: OBJECTIVE: 

UBTOTAL FOR ACTIVITY: 



WORKSHOI' EVA LUATlON 

We would appreciate your cvoluation of the workshop. Your rapoiiscs will enable us to 
improve future workshops and make them more u d u I  to participants. All r e s p o m  
will be kept confidential. Thnk you. 

I. Please think about the following list of workshop sessions. 

EGU Performance Program Description 
Case Study of I l d o  City 
Developing an Integrated EopulationlFami1y PlanningIChild Survival Program 
Situation Analysis/Development of Objectives 
LGU  resenta at ions of Objectives and Major Activities 
Service Delivery: 4 d d r ~ i n g  Barriers 
Logistics 
IEC 
Training 
MIS: Record Systems, Monitoring, and Evaluation 
Financing Mechanism 
Budgeting 
Program Managerne~t and Administrative Sup.mrt 
Action Plan 1994 

A. Which three of the sessions listed above were the most._useful? W h y ?  

B. Which three of the sessions listed above wem the m? Wby? 



11. 1'lu;tse respond to the following by circling d -  5, with 5 hcing high, I Iwirag low. 

Overall satisfaction with workshop S 4 3 2 1 
Usefulness of sessions in developing your 5 4 3 2 1 
plan 
Satisfaction with amount of formal 5 4 3 2 1 
presentation 
Satisfaction with amount of group work 5 4 3 2 1 

III. Please provide suggestions for the following: 

A. improvements in pntseartrrtiolo, materials, or procedures: 

B. follow-up after the workshop: 

C. additional or improved materials that you would have found useful: 

D. additional t o p h  that you would have fouiad useful: 

Use the back or additional sheets if you wish to provide any further comments. 



Annex 5: Workshop Participants 

List of Participants, RWOIJ~CC Persons and Support Staff 
OrientatiodPlanning Workshop for the L61J Performance Program 

Punta Villa, Xloilo City 
February 28 - March 4, 1W 

I. Participants 

Regional Health Dr. Ethylene Nieto OK!, Regional Director 
Office IV Dr. Jasmin Chipeco FP Coordinator 

Laguna Province Dr. Cirila Jorvina 
Ms. Teresita Mcrcado 
Dr. OCkvius Dawa 
Mr. Leonardo Abadier 
Dr. Heriberto Banoga 

Batangas Province Dr. Johnny Illustee 
Dr. Evalor de Luna 
Ms. Daisy Faller 
Ms. Araceli Cabral 

Regional Health Dr. Merceditas Cavaneyro 
Office VI Dr. Lourdes Naragdao 

PHO 
IFP Coordinator 
Tech. Coordinator 
PPO 
PPO - POL 

PHO 
Tech. Coordinator 
FP Coordinator 
Pm 

OIC, Regional Director 
FP Coordinator 

Regional Population Dr. Violeta Hubag . Regional Pop. Officer 
Office VI  

noilo province Dr. Francisco Dumayas PHO 
Dr. Jose Farrol APHO for Field Operations1 

Technical Coordinator 
Ms. Elizabeth Bailes FP Coordinator 
Mr. Godofredo Cubil PPO 
Ms. Cecilia del Castillo Field Operations Supervisor-PPO 

Iloilo City ' Dr. Rumanico Baronda CHO 
Dr. Annabelle Tang FP Coordinator 
Ms. Mary Edurese CPO 
Ms. Fermina Harnsani Dist. Pop. Officer 



II. Resource Persons 

m. Support Stal l  ' 

FPMD Ofiice 
FP service 

Dr. David Loaxla 
Dr. Luisa Efrcn 

Ms. Celia Fuentcbaja 
Mr. Bienvenido Menodiado 
Ms. Edith Villanueva 

Dr. Carmencita Reodica 
Dr. Rebecca In fan tado 
Ms. Eety Daga 
Ms. Taryn Vian 
Dr. Cecilia Lagrosa 
Ms. Eireen Villa 
Ms. Peg Hume 
Dr. Bienvenido Alano 
Mr. Alvin Ramos 
Ms. Malou Sevilla 
Dr. Carmen Gervacio 
Mr. Patrick Coleman 
Ms. Lalita Tabale 
Mr. David Mt 
Ms. Renca Ayson 
Mr. Ephraim Despabiladeras 
Dr. Nellie Antigua 
Dr. Isidore Nepomuceno 

Ms. Daisy Loneza 
Ms. Juanita Manalo 

PHO 
A13N0 for Field Operations1 
Te~hnical Coordinator 
FP Coordinator 
PPO 
Vice-chairman, Sang. 
Panlalawigan 

Asst. Secretary, DOH-OSC 
OK,  Director, FP Service 
FP Service 
Resident Advisor 
Technical Advisor 
Technical Advisor 
Consultant 
Consultant 
Technical Advisor 
FPMD-DOH-FPS Counterpart 
FPMD-DOH-MCHS Counterpart 
Sr. Resident Advisor, PCSIJHU 
Program Officer, Jl3U 
Resident Advisor 
UNFPA Representative 
USAID Representative 
AVSC 
Consultant 

Secretary, FPMD 
Project Secretary, FPS 



Annex 6: Pnrtlcipnnts' Evnlention of Workshop 

WIIICI-I SFSSIONS DID YOU FIND MIOW USII;:I;IJL/LEAST IUSEFIJL? 

WORKSHOP SWSIONS 

LGlJ PERFORMANCE PROGRAM 
DESCRIPTION 

CASE STUDY OF ILOILO CITY 

DEVELOPING AN INTEGRATED 
POPULATION, FP AND CHILD 
SURV [VAL PROGRAM PLAN 

SITUATIONAL ANALYSIS/ 
DEVELOPMENT OF OBJECTIVES 

SERVICE DELIVERY: 
ADDRESSING BARRIERS 

LOGISTICS 

IEC 

TRAINING 

MIS: RECORDS SYSTEM 
MONITORING AND EVALUATION 

FINANCING MECHANISM 

BUDGETING 

PROGRAM MANAGEMENT AND 
AD-TIVE SUPPORT 

ACTION PLAN 

ALL OF THE ABOVE 
NONE OF THE ABOVE 
NO RESPONSE 

TOTAL NO. OF RESPONDENTS (N) 14 

No. 

2 

5 

5 

6 

4 

2 

2 

4 

2 

7 

2 

- 

1 



CATEGORIES 

I .  OVERALL SATISFACTION 
WITH WORKSHOP 

2. USEFULNESS OF SESSIONS 
IN DEVELOPING PLAN 

3. SATISFACTION WITH AMOUNT 
OF FORMAL PRESENTATION 

4. SATISFACTION WITH AMOUNT 

IIICiI 

5 

No. % 

5 35.7 

8 57.1 

5 35.7 

4 28.6 

UA'FING 

4 

No. Yo 

9 64.2 

6 42.8 

8 57.1 

8 57.1 

3 

No. 

1 

IAIW 

21 1 

Yo No. % 



MEMORANDUM 

TO: 

Eilene Oldwine 
Ephraim Despabiladeras 
Keys MacManus 
Bill Johnson 
Maria Busquets-Moura 
Charlotte Ureskoy 
Zynia Rionda 
Natc Wooley 
Adrienne Allison 
Patrick Coleman 

Dawn Wadlow 
Mark Sherman 
David Alt 
Glenn Ferri 
Dr. Nelie Antigua 
Gil Garcia 
Bob Simpson 

USRIDIManila 
USAIDlManila 
R&D/POP/RCD, USAID 
R&D/POP/RCD, USAID 
R&D/POP/CMT, IJSAID 
R&DIPOPICMT, USAID 
ASIAIDWTR, USAID 
POL/CDIE/DI, USAID 
CEDPA 
Johns Hopkins Univ.1Population Communication 
ServicesIManila (JHUIPCS) 
CARElPhilippines 
The Futures Group 
FPLMIJSI 
Bureau of Census 
AVSCIManila 
EDF 
Basics 

FROM: 

Alison Ellis, Regional Director, Asia1Ne-u East, FPMD 

Enclosed for your information and review is a copy of the Philippines Trip Report, February 9- 
March 6, 1994, prepared by Peg Hume and Paul Fishstein. Your comments and feedback on 
this report are welcome. Please do not hesitate to contact me if you have any questions. 

Phone: 61 7-527-9202 Fax: 61 7-065  2208 Telex: 49901 54 MSHUI 


